MINUTESOF THE REGULAR MEETING
OF THE HOUSING AND REDEVELOPMENT
AUTHORITY OF AUSTIN, MINNESOTA

January 9, 2002

The regular meeting of the Housing & Redevelopment Authority of Austin, Minnesota
was held at 4:30 PM, January 9, 2002 at the HRA Office. The meeting was called to order
by Chairman Lang. Present were Commissioners Jorgenson, Chaffee, Nordin, and Nelson.
Also present were Executive Director Mahan, Deputy Director of Community Devel opment
Smith, Deputy Director of Housing Volstad, HRA Accountant Detloff, City Finance
Director Dankert, City Administrator Dankert.

It was moved by Commissioner Nordin and seconded by Commissioner Jorgenson to
approve the minutes of the regular meeting of December 12, 2001. All present voted in
favor thereof, none in opposition thereto. The Chairman declared the motion passed and
carried.

PUBLIC HOUSING:

Section 8 — Resol uti on Approvi ng New Paynment Standards.
The foll ow ng Resol ution was introduced by Conm ssioner
Nordi n and seconded by Comm ssi oner Jorgenson.

RESCLUTI ON  #385

RESOLUTI ON AUTHORI ZI NG THE HOUSI NG AND
REDEVELOPMENT AUTHORI TY OF AUSTIN, MN TO | NCREASE
THE CHAO CE VOUCHER PAYMENT STANDARDS FOR
THE S8 RENTAL ASSI STANCE PROGRAM

Al present voted in favor of the resolution, none in
opposition thereto. The Chairman declared the resolution
passed and adopt ed.

COVMUNIL TY DEVELCOPMENT:

East Si de Honeownership Program The hone that was
rel ocated fromthe flood area to 802 5'™" Ave. NE has been
renovated and is for sale. A second honme has been noved to
600 7'M St. NE and is in the process of renovation. Both
hones will be sold to qualified | ow to noderate incone
buyers.

A di | api dated hone at 813 5'" Ave. NE has been acquired



and is currently having asbestos renoved before it is
denolished. The addition of that lot will nmake a total of
four buildable lots in the imediate area. As hones are
acquired in the flood cl earance program the HRA wll retain
t he best ones to be noved into the area and resol d.

Rai lroad Yard Project. A grant of $677, 328 has been
approved by the M nnesota Departnent of Trade and Econom c
Devel opnent to conplete the cleanup of a fourteen acre site
in the Railroad Yard area. Specs for denolition and cl eanup
are being prepared and bids for the work will be solicited
relatively soon. Ceanup work will |ikely be done in the
spring and the land will be ready for redevel opnent as soon
as the work is done. Austin Transportation remains ready to
devel op on six acres of the site and should be able to do so
next construction season. The remaining land will be nade
avai l abl e for conpatible re-use

Mirphy Creek Project. Construction at Murphy Creek is

progressing very well. Forty units are conplete and are

rent ed.

Forty-eight additional units are under construction. Witing
lists are sufficient to fill the remaining units as soon as

t hey are conpl et ed.

FIl ood Progress Report. Tom Smith reported that the City
continues to await the release of funds fromthree sources
for fl ood buyouts. $293,674 of FEMA funds shoul d be
avai l abl e in about three weeks to purchase six hones that
have been determned to be substantially danaged. $2 mllion
in State funds should al so be avail abl e at about the sane
time. An additional $2.5 mllion in Federal noney has been
set aside for Austin but it is unclear when that noney wl|
be avail able. FEMA representatives have told the HRA that
the $2.5 mllion can only be used to buy hormes with first
floor flooding in their history. The hones with the history
of the nost severe flooding will be purchased with the $2.5
mllion in Federal funding. Until we know when that noney
wi || be avail abl e no buyout conmtnents can be nade.

The $2 million in State funds will be held until The
FEMA funds have been officially conmtted. Staff wll work
diligently with FEMA and provide everything they require to
expedite rel ease of the $2.5 nillion that has been set aside.



Airport Project. Director Mahan said that the Gty has
purchased the final home for the A rport expansion project.
Oiginally the Gty was only going to purchase an easenent on
the property, but conplete acquisition of the property
ultimately made nore sense. It is likely that this home wll
be auctioned and noved. Only several parcels of bare |and
will remain to be acquired.

OTHER. Former Mayor Tom Kough is now a council member in Roseville, Minnesota. He will be
coming to Austin on Tuesday, January 15, 2002, at about 10:00 with a small delegation from Roseville.
They want to meet with City Officials and visit some of our housing projects to gather information on the
process used to develop the housing. Any Commissioner that wants to participate is welcome to attend.

BILLS: It was noved by Comm ssioner Nordin and seconded by
Conmi ssi oner Jorgenson to authorize paynment of the list of
accounts payabl e dated January 9, 2002. Al present voted in
favor thereof, none in opposition thereto. The Chairman

decl ared the notion passed and carri ed.

ADJOURNMENT:  There being no further business it was noved by
Comm ssi oner Nordin and seconded by Conmm ssioner Jorgenson to
adjourn the neeting. Al present voted in favor thereof,
none in opposition thereto. The Chairnman declared the notion
passed and carri ed.

Richard Lang, Chairman

SEAL

Mickey Jorgenson, Secretary/Treasurer
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