MINUTESOF THE REGULAR MEETING
OF THE HOUSING AND REDEVELOPMENT
AUTHORITY OF AUSTIN, MINNESOTA

March 13, 2002

The regul ar neeting of the Housing & Redevel opnent
Aut hority of Austin, Mnnesota was held at 4:30 PM March 13,
2002 at the HRA Ofice. The neeting was called to order by
Vi ce- Chai rman Chaffee. Present were Conm ssioners Jorgenson
Nordi n, and Nel son. Al so present were Executive Director
Mahan, Deputy Director of Community Devel opnent Smith, Deputy
Director of Housing Vol stad, HRA Accountant Detloff, and Cty
Fi nance Director Dankert. Chairnman Lang was absent.

It was noved by Comm ssioner Nordin and seconded by
Conmi ssi oner Jorgenson to approve the mnutes of the regul ar
nmeeti ng of January 9, 2002. Al present voted in favor
t hereof, none in opposition thereto. The Vice-Chairnman
decl ared the notion passed and carri ed.

PUBLIC HOUSING:

Anendnent to Personnel Policy. A proposed change to the
HRA Personnel Policy with regard to distribution of
accunul ated sick | eave was presented to the Board. It was
noved by Comm ssioner Nordin and seconded by Conmm ssi oner
Jorgenson to approve the anmendnent to the Personnel Policy as
presented. Al present voted in favor thereof, none in
opposition thereto. The Vice-Chairnman declared the notion
passed and carri ed.

Director Mahan inforned the Board that he is getting
married this summer and notified themthat he woul d be
termnating his enploynent in six nonths. The board praised
Di rector Mahan on his thirty (30) years of service and
regretfully accepted his notice of termnation. It was noved
by Commi ssi oner Jorgenson and seconded by Comm ssi oner Nordin
to authorize the rel ease of the bal ance of accunul ated sick
| eave to Director Mahan. Al present voted in favor thereof,
none in opposition thereto. The Vice-Chairnman declared the
noti on passed and carri ed.

Pi ckett Place — Tuckpointing Project. A pre-
construction conference of the tuck-pointing, brick
repl acenent, and waterproofing at Pickett Place is schedul ed




for Monday, March 25, 2002. The project will correct water
infiltration problens on the

east and south walls of the building. Costs of the project
will be covered through a grant fromthe HUD Capital Fund
Program Rigging of the building for construction will begin
as soon as possible after the pre-construction neeting. The
heavy work will begin as soon as weat her permts.

COVMUNI TY DEVELOPMENT:

East Si de Honeownership Program One hone is conplete
and for sale at 802 5'" Ave. NE. A second home has been
moved to 600 7'" St. NE and is being renpdel ed and brought up
to code. It wll be offered for sale as soon as it is
conplete. Both honmes will sell for between $55, 000 and
$60, 000. Buyers nust qualify with famly incone in the |ow
to noderate incone range.

The HRA owns five additional lots in the sane
nei ghbor hood. Wen honmes are acquired with the fl ood
acquisition program the best will be selected to nove and
re-sell in the East Side Nei ghborhood.

Rai |l road Yard Project. On March 25, 2002 Director Mhan
will neet with Mark Crunb of Austin Transportation, M.
Crunb’ s banker, and Jones, Haugh, and Smth Engi neering.
They will review and attenpt to finalize M. Crunb’s plans to
develop new facilities for Austin Transportation on the site.

Bids for the pollution clean-up are being solicited and
the work will be done this spring. Austin Transportation
shoul d be able to begin construction this spring. A
tentative site plan for the redevel opnent was presented and
expl ai ned by Director Mhan

Mirphy Creek Project. Construction at Mirphy Creek has
progressed at a fast pace. Although not all of the units are
compl ete, eighty-two of the eighty-eight townhouse units have
been | eased. Construction of sone of the planned single-
famly homes will begin as soon as Austin Utilities has
conmpl eted sone prelimnary work

Fl ood Progress Report. The Gty of Austin received
formal approval of the funding to acquire six honmes that were
designated as substantially damaged after the 2000 fl ood.
Purchase offers will be now be prepared and sent to the




owners.

On February 26, 2002, representatives fromThe State
Departnments of Natural Resources, Enmergency Managenent, and
Econom ¢ Devel opnent were in Austin to discuss the $2.5
mllion in Federal Funding that has been set aside for flood
cl earance in
Austin. The Cty will need to provide the adm nistering
agenci es data on flood prone properties to qualify themfor
acqui sition under FEMA standards. The Gty Engi neer has
prepared a database on all of the Flood area properties.
Thi s dat abase contains nost of the information that FEVA wil |
require to rel ease the funds.

The Gty is now awaiting direction fromFENVA on the
information they will require. Once the information is
delivered to the adm nistering agencies it could be as |ong
as one year before the funds are rel eased to Austin.

Airport Project. Al structures have now been acquired
for the Airport Project. Several bare parcels remain to be
acqui red. One novabl e house renmains to be sold. It will be
sold at auction next nonth to be renoved later in the spring.

BILLS: It was noved by Comm ssioner Nordin and seconded by
Conmi ssi oner Jorgenson to authorize paynment of the list of
accounts payabl e dated March 13, 2002. Al present voted in
favor thereof, none in opposition thereto. The Vice-Chairnman
decl ared the notion passed and carri ed.

ADJOURNMVENT:  There being no further business it was noved by
Comm ssi oner Nordin and seconded by Conmm ssioner Jorgenson to
adjourn the neeting. Al present voted in favor thereof,
none in opposition thereto. The Vice-Chairnman declared the
noti on passed and carri ed.

Richard D. Chaffee, Vice-Chairman

SEAL

Mickey Jorgenson, Secretary/Treasurer
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