M NUTES OF THE REGULAR MEETI NG
OF THE HOUSI NG AND REDEVELOPMENT
AUTHORI TY OF AUSTI N, M NNESOTA

April 16, 2003

The Regul ar Meeting of the Housing and Redevel opnent
Aut hority of Austin, Mnnesota was held at 4:30 PM April 16,
2003 at the HRA O fice. The neeting was called to order by
Chai r person Jorgenson. Present were Conmm ssioners Nordin,
Goodnat ure, Chanberl ain, Nel son, and Lang. Al so present
were Executive Director McGarvey, Deputy Director for Housing
Vol stad, Deputy Director for Community Devel opnent Smith, HRA
Fi nance Director Detloff, HRA Attorney G aig Johnson, Mayor
Bonnie Rietz, Gty Engineer John Erickson, Gty Finance
Director Tom Dankert, Gty Community Devel opnent Director
Craig Hoium Darwin Viker of Larson Allen, and Tom Sher man of
Useni s.

Approval of the neeting mnutes of March 19, 2003.

It was nmoved by Conmi ssioner Nordin and seconded by
Comm ssi oner Lang to approve the m nutes of March 19, 2003.
Al'l present voted in favor thereof, none in opposition
thereto. The Chair declared the notion passed and carri ed.

Approval of the clains for paynent.

It was noved by Conm ssioner Nordin and seconded by
Conmi ssioner Lang to authorize paynent of the list of clains
for paynment dated April 16, 2003. Al present voted in favor
t hereof, none in opposition thereto. The Chair declared the
noti on passed and carri ed.

Reports of the Executive Director

Review of a |etter from Tom Sherman offering to sell his
property on Block 15 adjacent to the Courtyard Apts. to the
HRA. A letter was presented expressing Usemis interest in
selling its property on Block 15 adjacent to the Courtyard
Apartnments to the HRA. The sale price would be $200, 000 pl us
and addi tional $25,000 for relocation. The HRA will contact
HUD to see if any or all of the cost can be covered through
the Capital Fund Program |f HRA funds are unavail abl e the
Cty of Austin would finance the purchase.

It was nmoved by Conmi ssioner Nordin and seconded by



Comm ssi oner Nel son to approve a option/purchase agreenent
bet ween the HRA and Tom Sherman Usenis for property adjacent
to the west property line of the Courtyard Apartnents, i.e.

Bl ock 15. Approval of the purchase agreenent is contingent
on the Gty Council agreeing to finance the purchase. Voting
in favor of the notion were Conm ssioners Lang, Nelson,
Nordi n, and Chai rperson Jorgenson. Voting against the notion
wer e Commi ssi oners Goodnat ure and Chanberlain. The Chair

decl ared the notion passed and carri ed.

Revi ew proposed agreenent to Mower County to purchase
Usemis Property on Block 19 fromthe County in the event at a
future date the County wishes to sell it to the HRA. This
itemwas tabled pending further discussions wth Mwer
County.

Present ati ons:

Darwin Viker — FYE 9/30/02 Audit Report. Darwi n Viker
of the Larson Allen Accounting firm presented the Fi nancial
Statenments and Suppl enentary Information together with
| ndependent Auditor’s Report for the fiscal year ending
Sept enber 20, 2002. M. Viker went through the docunent
hi ghlighting the nost inportant figures. No significant
findi ngs were report ed.

It was noved by Conmi ssioner Lang and seconded by
Conmi ssioner Nordin to accept the Audit Report for FYE
9/30/02. Al present voted in favor of the notion, none in
opposition thereto. The Chair declared the notion passed and
carri ed.

Unfi ni shed Busi ness:

Update on the Flood Project. By the end of April,
twel ve honmes in the flood area will have been acquired.
Thirty-ni ne apprai sals have been conpleted and thirteen nore
are in process.

On April 24'" a relocation specialist fromWIson
Devel opnent will be at the HRA at 7:00 P.M to neet with the
first group of tenants of flood area properties. Tenants of
acquired properties are eligible by aw for rel ocation



benefits.

Rai | road Redevel opnent Proj ect.

Revi ew of revisions to Conceptual Layout. Craig Hoium
presented a revised site plan for the Roundhouse Additi on.
The changes in the plan were requested by the buyer and will
not change the scope or the schedule for redevel opnent. It
was noved by Conm ssioner Chanberlain and seconded by
Conmi ssioner Nordin to approve the changes to t he Roundhouse
Addi tion Conceptual Layout as presented by Graig Hoium Al
present voted in favor of the notion, none in opposition
thereto. The Chair declared the notion passed and carri ed.

Site Gading & Restoration Bids. Jon Erickson
presented the list of bids for final grading of the
Roundhouse area cl eanup site. M scellaneous debris will be
renoved fromthe site and fill will be brought in and graded
to shed water to the detention pond. The area will also be
seeded. Sufficient funds remain in the project grant to
cover the costs.

It was noved by Conmi ssioner Goodnature and seconded by
Conmi ssi oner Chanberlain to accept the low bid fromU | and
Bros. for $72,644.75. Al present voted in favor of the
notion, none in opposition thereto. The Chair declared the
noti on passed and carri ed.

G ant Easenent to the Gty on RR Property parallel to
11'" St. NE. The Gty of Austin's easerment on 117 St. NE is
50 feet wwde. The standard right-of-way is 66 feet. Jon
Eri ckson requested approval by the HRA of an easenent for 8
feet parallel to 11'" Street NE for the length of the
property owned by the HRA

It was noved by Conm ssioner Chanberlain and seconded by
Conmi ssi oner Goodnature to authorize the granting of the 8
foot easenment on the east side of the HRA's Roundhouse
Addition property as requested by Jon Erickson. Al present
voted in favor of the notion, none in opposition thereto.

The Chair declared the notion passed and carri ed.

New Busi ness.

Communi ty Rehab. Project — Resolution to sell house at
600 7'" St. NE. A hone was noved by the HRA fromthe flood




area to 600 7'" St. NE and brought into conpliance with Gty
Bui I di ng Codes. The honme was offered for sale last fall for
$79,900. No offers were received. The price was |lowered to
$69, 900 with no offers. The HRA now has an offer from an

i ncone eligible buyer for $62, 350.

The foll owi ng Resol ution was introduced by Conm ssi oner
Goodnat ure and seconded by Conm ssi oner Chanberl ai n:

RESOLUTI ON #400

RESOLUTI ON AUTHORI ZI NG THE SALE OF TRACT B
IN BLOCK 12 OF RAI LROAD ADDI TION TO THE I TY OF AUSTI N

Al present voted in favor of the Resolution, none in
opposition thereto. The Chair declared the Resol ution passed
and adopt ed.

Resi gnation of Patrick MGarvey as HRA Executive
Director effective April 30, 2003. It was noved by
Conmi ssi oner Nordin and seconded by Conm ssioner Goodnature
to accept the resignation of Patrick MGarvey as Executive
Director of the Austin HRA effective April 30, 2003 due to
retirement. Al present voted in favor of the notion, none
in opposition thereto. The Chair declared the notion passed
and carri ed.

Appoi nt nent of a new Executive Director. It was noved
by Conm ssi oner Goodnature and seconded by Conm ssioner
Nordin to appoint new Gty Admnistrator, JimHurm as
Executive Director of the Austin HRA effective May 1, 2003.
Al'l present voted in favor thereof, none in opposition
thereto. The Chair declared the notion passed and carri ed.

Adjourn: There being no further business, it was noved by
Conmi ssi oner Nordin and seconded by Conm ssioner Nelson to
adjourn the neeting. Al present voted in favor thereof,
none in opposition thereto. The Chair declared the notion
passed and carri ed.

M chel | e Jorgenson, Chair



SEAL

Goria M Nordin, Secretary/ Treasurer



