M NUTES OF THE REGULAR MEETI NG
OF THE HOUSI NG AND REDEVELOPMENT
AUTHORI TY OF AUSTI N, M NNESOTA

May 21, 2003

Rol | Call:

The Regul ar Meeting of the Housing and Redevel opnent
Aut hority of Austin, Mnnesota was held at 4:30 PM May 21
2003 at the HRA O fice. The neeting was called to order by
Chai rperson Jorgenson. Present were Conm ssioners Nordin,
Chanber | ai n, Nel son, and Lang. Al so present were Executive
Director Hurm Deputy D rector for Housing Vol stad, Deputy
Director for Community Devel oprent Smith, Cty Finance
Director Tom Dankert, Tom Sherman of Usemis, and Shay Nel son
of the Austin Area Landl ord Associ ati on.

Approval of the neeting mnutes of April 16, 2003.

It was noved by Comm ssioner Nordin and seconded by
Conmi ssi oner Chanberlain to approve the mnutes of April 16,
2003, with the follow ng anendnent. Conm ssioner Nordin’s
noti on approving a option/ purchase agreenent between the HRA
and Tom Sherman/ Usenis for property adjacent to the west |ine
of the Courtyard Apartnents, i.e. Block 15 is further
contingent on Mower County’'s purchase of the Usem Show oom
property on Block 19. Voting in favor of the notion were
Conmi ssioners Nordin, Nelson, Lang, and Chanberlain. Voting
agai nst the notion was Chairperson Jorgenson. The Chair
decl ared the notion passed and carri ed.

Approval of the clains for paynent.

It was noved by Conm ssioner Chanberlain and seconded by
Conmi ssioner Nordin to authorize paynent of the |ist of
clainms for paynent dated May 21, 2003. Al present voted in
favor thereof, none in opposition thereto. The Chair
decl ared the notion passed and carri ed.

PUBLI C HOUSI NG

Resol ution to approve the Operating Subsidy for FYE
9/30/04. The foll ow ng Resol ution was introduced by




Comm ssi oner Nordin and seconded by Comm ssi oner Nel son:

RESCLUTI ON APPROVI NG THE CALCULATI ON OF
PERFORVANCE FUNDI NG SYSTEM OPERATI NG SUBSI DY
FOR FI SCAL YEAR ENDI NG 9/ 30/ 04

Al present voted in favor of the Resolution, no one in
opposition thereto. The Chair declared the Resol ution passed
and adopt ed.

SECTI ON 8 VOUCHERS & HOMESTEPS PROGRAMS

Application for 50 additional Vouchers for people with
Disabilities. HUD has announced the availability of
addi tional vouchers designated for | owincome people with
disabilities. The Austin HRAis eligible to nake application
for these funds and has a waiting list sufficient to use
addi tional vouchers. Additional adm nistrative noney is nade
avai l abl e with new vouchers and the HRA is capabl e of
adm ni stering additional vouchers with current staff.

It was noved by Comm ssioner Nordin and seconded by
Conmi ssi oner Chanberlain to authorize subm ssion of an
application for 50 vouchers for |owincone people with
disabilities. Al present voted in favor of the notion, none
in opposition thereto. The Chair declared the notion passed
and carri ed.

Application for funding the Honesteps Programfor fiscal
year starting 10/1/03. The HRA has offered two sessions of
t he Honesteps Programon a pilot basis. Thirteen people have
completed the training. The State has reduced avail abl e
funds, but the HRAis still interested in offering the
program The HRA will apply for $15,000 in adm nistrative
funds to continue offering the Honmesteps Program

It was nmoved by Conmi ssioner Nel son and seconded by
Commi ssioner Nordin to authorize the HRA staff to submt an
application for funds to continue participation in the
Honesteps Program All present voted in favor thereof, none
in opposition thereto. The Chair declared the notion passed
and carri ed.

MARKET RATE HOUSI NG

Motion to accept a grant fromthe Gty for the purpose




of purchasing property |located on Bl ock 15 from Shernan

Brot hers | nvestnent Conpany. It was noved by Conmm ssioner
Lang and seconded by Conmm ssioner Nordin to accept the

Resol ution fromthe Cty of Austin authorizing a grant in the
amount of $225,000 to purchase property adjacent to and west
of the Courtyard Apartnments on Block 15. The Gty Engi neer
wi |l determ ne whether the stipulated Phase 1 environnenta
report is sufficient or a Phase 2 report will be needed. Al
present voted in favor of the nbtion none in opposition
thereto, the Chair declared the notion passed and carri ed.

Motion to authorize the HRA attorney to prepare a
pur chase agreenent with Shernman Brothers | nvestnent Co. It
was noved by Conm ssioner Nordin and seconded by Conm ssioner
Lang to authorize the HRA attorney to prepare a purchase
agreenment with Sherman Brothers | nvestnent Conpany for
property adjacent to and west of the Courtyard Apartnments in
Bl ock 15. Al present voted in favor of the notion, none in
opposition thereto. The Chair declared the notion passed and
carri ed.

COVMUNI TY DEVELOPMENT:

Update on the Flood Project. Good progress continues on
the flood buyout program By My 23'9 twenty-one hones will
have been purchased with current FEMA funding. Wen they are
acqui red, the hones are inspected by the Building Inspectors
to determine if they are good candidates for noving. If
novabl e, the honmes will be sold at public auction and
proceeds will be returned to the flood cl earance program
Al'l hones unsuitable for noving will be denolished.

Rai | road Redevel opnent Project. Ul and Brothers have
been aut horized to proceed with the contract to bring in
additional fill to the Roundhouse Addition railyard site.
This will conplete the cleanup work and enable the Gty to
cl ose the two cl eanup grants.

OTHER BUSI NESS:

Austin Area Landl ord Association. Shay Nel son of the
Austin Landl ords Association reported that they now have a




web site started. The web site will serve as a source of
i nformati on and assi stance for people |ooking for rental
units in the Austin area.

Adj ourn: There being no further business, it was noved by
Comm ssi oner Nordin and seconded by Comm ssioner Nel son to
adjourn the neeting. Al present voted in favor thereof,
none in opposition thereto. The Chair declared the notion
passed and carri ed.

M chel | e Jorgenson, Chair

SEAL

Goria M Nordin, Secretary/ Treasurer



