M NUTES OF THE REGULAR MEETI NG
OF THE HOUSI NG AND REDEVELOPMENT
AUTHORI TY OF AUSTI N, M NNESOTA

July 16, 2003

The Regul ar Meeting of the Housi ng and Redevel opnent
Aut hority of Austin, Mnnesota was held at 4:30 PM July 16,
2003 at the HRA O fice. The neeting was called to order by
Chai rperson Jorgenson. Present were Conm ssioners Lang,
Goodnature, and Chanberl ain. A so present were Executive
Director Hurm Deputy Director for Housing Vol stad, Deputy
Director for Conmunity Devel opnment Sm th, HRA Fi nance
Director Detloff, HRA Attorney Craig Johnson, and Tom Sher man
of Sherman Brot hers | nvestnent Conpany. Conm ssioners Nordin
and Nel son were absent.

Approval of the nmeeting mnutes of May 21, 2003.

It was noved by Conm ssioner Goodnature and seconded by
Conm ssi oner Chanberlain to approve the mnutes of My 21,
2003. Al present voted in favor thereof, none in opposition
thereto. The Chairperson declared the notion passed and
carri ed.

Approval of the clainms for paynent.

It was noved by Conm ssioner Goodnature and seconded by
Conmi ssi oner Chanberlain to authorize paynent of the |ist of
clains for paynent dated July 16, 2003. Al present voted in
favor thereof, none in opposition thereto. The Chairperson
decl ared the notion passed and carri ed.

PUBLI C HOUSI NG

Resol ution to update HRA By-Laws. The foll ow ng
Resol uti on was introduced by Comm ssi oner CGoodnature and
seconded by Conm ssioner Lang:

RESCOLUTI ON TO ADCPT THE UPDATED BY- LAWS OF THE
HOUSI NG AND REDEVELOPMENT AUTHORI TY | N AND FOR
THE G TY OF AUSTIN, N DATED July 16, 2003



Al present voted in favor of the Resolution, no one in
opposition thereto. The Chair declared the Resol ution passed
and adopt ed.

Tenant Board Menber. The Mayor has not yet nade her
recommendati on on the tenant nenber of the HRA Board.

Motion to award bid for Property and Liability |nsurance
for Public Housing. It was noved by Conm ssioner CGoodnature
and seconded by Conm ssioner Lang to accept the bid of
$59, 084. 00 wi th $2,500.00 deductible fromthe League of
M nnesota Cities % Heartman | nsurance. The bid covers
property and liability insurance for public housing property.
Al'l present voted in favor thereof, none in opposition
thereto. The Chairperson declared the notion passed and
carri ed.

Approval of Annual Plan including the 2003 Capital Fund
Submi ssion. The follow ng Resol uti on was introduced by
Conmi ssi oner Chanberl ain and seconded by Conm ssi oner
Goodnat ur e.

PHA CERTI FI CATI ONS OF COWPLI ANCE W TH THE PHA PLANS
AND RELATED REGULATI ONS
BOARD RESCLUTI ON TO ACCOVPANY PHA PLAN

Al'l present voted in favor of the Resolution, no one
opposition thereto. The Chairperson declared the notion
passed and adopt ed.

MARKET RATE HOUSI NG

Approval of FYE 9/30/04 Budget and Rent Schedule. It
was noved by Conm ssi oner Goodnature and seconded by
Conmi ssi oner Chanberlain to approve the budget for the
Chauncey and Courtyard Apartnments for fiscal year 10/1/03 to
9/30/04. Increases in the rent schedule will be effective
January 1, 2004. Al present voted in favor thereof, none in
opposition thereto. The Chairperson declared the notion
passed and carri ed.

Motion to award bid for Property and Liability |nsurance
for Market Rate Housing. It was noved by Comm ssioner
Goodnat ure and seconded by Conm ssioner Chanberlain to award




the bid for property and liability insurance for the
Courtyard and Chauncey Apartnents. The annual contract is
for $32,424.00 with a $1,000.00 deductible. Al present
voted in favor thereof, none in opposition thereto. The
Chai rperson decl ared the notion passed and carri ed.

Award bid for refurbishing 27 bal conies at Courtyard.
It was noved by Comm ssioner Lang and seconded by
Conmi ssi oner Chanberlain to accept the bid of $27,700.00 from
Eric Gant Construction for refurbishing the 27 bal coni es at
the Austin Courtyard Apartnments. Al present voted in favor
t hereof, none in opposition thereto. The Chairperson
decl ared the notion passed and adopt ed.

Revi ew Purchase Agreenent for Usem Property | ocated on
Bl ock 15. Craig Johnson presented a purchase agreenent
bet ween the HRA and Shernman Brothers | nvestnent Conpany for
pur chase of property on the west side of the Courtyard
Apartnents described as Lots 1 and 10, Bl ock 15, O i ginal
Village (now City) of Austin, Mower County M nnesota.

Conmi ssi oner Goodnature reaffirned his opinion that it
was understood by the Gty Council when the grant for the
pur chase was approved that the purchase woul d be conti ngent
on Mower County acquiring the Usenl Sherman property in
downt own Austin

It was noved by Conmm ssioner Lang and seconded by
Comm ssi oner Chanberl ain to approve the purchase agreenent as
present ed between the HRA and Shernman Brot hers I nvestnent
Conpany. Voting in favor of the notion were Chairperson
Jorgenson and Conmm ssioners Lang and Chanberlain. Voting
agai nst the notion was Conmm ssi oner Goodnature. The
Chai rperson decl ared the notion passed and carri ed.

Motion to authorize a bond financial advisor to analyze
refundi ng the 1995A and 1995B Bond series for the Courtyard
Project. Conm ssioner Chanberlain was unavailable for this
di scussi on therefore no quorumwas present. It was the
recomrendat i on of Executive Director Hurm and t he consensus
of the Comm ssioners to authorize Springsted Advisors to the
Public Sector to analyze the possibility of refunding the
Series 1995A and 1995B Bonds for the Austin Courtyard
Pr oj ect.




COVMUNIL TY DEVELOPMENT:

Di scussi on of east side of downtown devel opnent.
Executive Director Hurmreported that he is working with Gty
Staff and ot her nenbers of the community to devel op a plan
for devel opnent in the east-side of the downtown area.

FIl ood Project Update. Progress is being made on the
acquisition and cl earance of flood area hones. Thirty-four
homes have been acquired and acquisition of six others is
pendi ng. The first auction of acquired property was held
wi th di sappointing results. Eight hones and five garages
were offered for sale. Two homes and three garages sold for
a total sale of $2,750.00.

Rai | road Redevel opnent Project Update. Craig Hoium
presented a list of additional terns from Mark Sevens and
Edward VanKirk of Rochester for the sale of M| waukee
Roundhouse Addition to proceed.

It was noved by Conm ssioner Goodnature and seconded by
Conmi ssi oner Chanberlain to deny the additional requests from
the buyer. Al present voted in favor thereof, none in
opposition thereto. The Chairperson declared the notion
passed and carri ed.

The property will be marketed to others. Caig Hoium
was aut horized to have “For Sale” signs erected on the

property.

OTHER BUSI NESS: None

ADJOURN
It was the consensus of those present to adjourn the
nmeeti ng.

M chel | e Jorgenson, Chair

SEAL

Goria M Nordin, Secretary/ Treasurer



