M NUTES OF THE REGULAR MEETI NG
OF THE HOUSI NG AND REDEVELOPMENT
AUTHORI TY OF AUSTI N, M NNESOTA

August 20, 2003

The Regul ar Meeting of the Housi ng and Redevel opnent
Aut hority of Austin, Mnnesota was held at 4:30 PM August
20, 2003 at the HRA Ofice. The neeting was called to order
by Chairperson Jorgenson. Present were Conmm ssioners Lang,
Goodnat ure, Chanberl ain, Nel son, Goodnature, Nordin, and
Val ario. A so present were Executive Director Hurm Deputy
Director for Housing Vol stad, Deputy Director for Community
Devel opnent Smth, and HRA Finance Director Detloff.

1.) Approval of the neeting mnutes of July 16, 2003.

It was noved by Comm ssioner Lang and seconded by
Comm ssi oner Nel son to approve the mnutes of July 16, 2003.
Al'l present voted in favor thereof, none in opposition
thereto. The Chairperson declared the notion passed and
carri ed.

2.) Approval of the clains for paynent.

It was noved by Conm ssioner Chanberlain and seconded by
Conmi ssi oner Goodnature to authorize paynent of the list of
clainms for paynent dated August 20, 2003. Al present voted
in favor thereof, none in opposition thereto. The
Chai rperson decl ared the notion passed and carri ed.

3.) PUBLI C HOUSI NG

a.) Introduction of new board nenber - Lisvel Valario.
Li svel Valario was wel coned as a new y appoi nted nenber of
the HRA Board of Comm ssioners. M. Valario was appointed as
a representative of the HRA's public housing tenants.

b.) Mbdtion to approve Revi sed Public Housi ng Budget for
FYE 9/30/03. Sherri Detloff presented the Revised Budget for
the fiscal year ending 9/30/03. The original Budget showed a
| oss of $31,989. The revised Budget showed a positive




bal ance of $99,068. A large part of the change is attributed
to the change of the Executive Director position fromfull-
time to part-tine status. Al present voted in favor of the
notion, no one in opposition thereto. The Chairperson

decl ared the notion passed and carri ed.

c.) Mtion to approve Public Housing Wility Al owances
effective 10-1-03. The famly housing utility all owance
schedul e effective October 1, 2003, was reviewed. It was
noved by Comm ssioner Nordin and seconded by Conmm ssi oner
Nel son to approve the Famly Uility Al owances as presented.
Al'l present voted in favor thereof, none in opposition
thereto. The Chairperson declared the notion passed and
carri ed.

4.) NMARKET RATE HOUSI NG

Not hi ng

5.) COVMIN TY DEVELOPMENT:

a.) Mdtion to approve Revised Tax Levy Budget for FYE
9/30/03. It was noved by Comm ssion Lang and seconded by
Conmi ssioner Nordin to approve the Revised Tax Levy Budget
for FYE 9/30/03. Al present voted in favor of the notion,
none in opposition thereto. The Chairperson declared the
noti on passed and carri ed.

b.) Resolution to approve Tax Levy Budget for FYE
9/ 30/04. The Tax Levy Budget for FYE 9/ 30/ 2004 was
presented. The $119, 165. 00 budget was expl ai ned by Executive
Director Hurm Director Hurm enphasi zed his belief that the
limted budget could be best used by working to create
partnerships with other agencies to achi eve common goal s.
Director Hurm al so answered questions fromthe Conm ssioners
about the role of the HRA in redevel opnent.

c.) Discussion of Downtown Devel opnent. Director Hurm
presented a map of the east side of the downtown area. It
identified property owned by governnment and areas that may be
avai l abl e for redevel opnent. There are fundi ng prograns that
coul d be of assistance including the Community Devel opnent
Bl ock Gcant Program (CDBG). Staff w il be researching such
possibilities. Drector Hurmw Il update the HRA
Conmi ssioners nonthly on redevel opnent plans in the East




Downt own ar ea.

d.) Report on Econom ¢ Devel opnent Coordi nation
Efforts. Director Hirmreported that there have now been
several neetings of staff representing the various economc
devel opnent interests. The HRA Board concurred that such
coordination is inportant. The Board is interested in
partnering with the Gty, Austin Wilities, DCA, Port
Aut hority and many others to acconplish the tasks that w |l
be identified in an Action Plan. Such itens m ght include a
downt own pl an, housi ng anal ysis, conprehensive plan, grant
application coordi nation, internship, marketing plan, anong
others. Hurmw |l continue coordination and partnership
devel opnment efforts.

e.) Flood Project Update. Rapid progress continues on
acquisition of the identified flood prone hones in SE Austin.
Thirty-five (35) homes have been acquired and several nore
will be acquired in the next two weeks.

Asbest os renobval has begun on acquired honmes and
denolition will proceed as soon as all asbestos is cleared.
Alnmost all of the identified homes should be acquired by the
end of the year

f.) NE Nei ghborhood Project — Disposition of Lots. Two
di | api dated properties in Northeast Austin were acquired and
cleared with Small Cties Block Gant funds. Experience has
shown that the HRA cannot cost effectively devel op new
housing on the sites. Habitat for Humanity Freeborn/ Mower
has successfully built three-bedroomin-fill honmes in the
nei ghbor hood. The follow ng Resol ution was introduced by
Comm ssi oner Chanberl ain and seconded by Conmm ssi oner
Goodnat ur e.

Resol uti on #403

RESCLUTI ON TRANSFERRI NG OANERSHI P OF TWD PARCELS
OF LAND I N RAILROAD ADDI TIQN, G TY OF AUSTI N
TO HABI TAT FOR HUVANI TY- FREEBORN MOVER

The Deeds for the properties will be subject to a
Contract for Private Redevel opnent to insure that the planned
homes wi || be devel oped as promsed. Al present voted in
favor of the Resolution, none in opposition thereto. The



Chai r person decl ared the notion passed and carri ed.

6.) OIHER BUSI NESS. Gnen Vol stad invited all Conmm ssioners
to attend a celebration of the 30'" anniversary of the Twin
Towers. The dinner will be at 5:00 P.M on August 21, 2003,
at the Twin Towers

Gnen al so reported that work continues to prepare plans
and specs for resurfacing the concrete surfaces on the Twin
Towers with an insul ated, durable stucco type product.
Damaged brick will be repaired along with other exterior
repair as part of the project.

7.) Adjourn: There being no further business it was noved
by Commi ssi oner Nordin and seconded by Conm ssi oner
Chanberlain to adjourn the neeting. Al present voted in
favor thereof, none in opposition thereto. The Chairperson
decl ared the notion passed and carri ed.

M chel | e Jorgenson, Chair

SEAL

Goria M Nordin, Secretary/ Treasurer



