M NUTES OF THE REGULAR MEETI NG
OF THE HOUSI NG AND REDEVELOPMENT
AUTHORI TY OF AUSTI N, M NNESOTA

Sept enber 17, 2003
Rol | Call.

The Regul ar Meeting of the Housing and Redevel opnent
Aut hority of Austin, Mnnesota was held at 4:30 PM Septenber
18, 2003 at the HRA Ofice. The neeting was called to order
by Chairperson Jorgenson. Present were Comm ssioners Lang,
Chanberl ain, Nordin and Nel son. Al so present were Executive
Director Hurm Deputy Director for Housing Vol stad, Deputy
Director for Community Devel opnment Sm th, HRA Fi nance
Director Detloff, and Fam |y Housing Specialist Ackl and.
Comm ssi oners Goodnature and Val eri o were absent.

1.) Approval of the neeting mnutes of August 20, 2003.

Conmi ssi oner Nordin noted that her nanme was onmtted on
the list of those present at the neeting of August 20, 2003.
It was nmoved by Conmi ssioner Nordin and seconded by
Conmi ssi oner Lang to approve the m nutes of August 20, 2003,
as anmended. Al present voted in favor thereof, none in
opposition thereto. The Chairperson declared the notion
passed and carri ed.

2.) Approval of the clains for paynent.

It was noved by Comm ssioner Nordin and seconded by
Conmi ssi oner Lang to authorize paynent of the |ist of clains
for paynent dated Septenber 17, 2003. Al present voted in
favor thereof, none in opposition thereto. The Chairperson
decl ared the notion passed and carri ed.

3.) PUBLIC HOUSI NG

a.) Resolutionto wite off collection | osses.
The foll owi ng Resol ution was introduced by Conm ssi oner
Nordi n and seconded by Comm ssi oner Nel son.

RESCLUTI ON ACCEPTI NG COLLECTI ON LGSSES FOR
PUBLI C HOUSI NG
PROJECTS MN85001, MNO85002 & MNO85003



Al'l present voted in favor of the Resolution, none in
opposition thereto. The Chairperson declared the Resol ution
passed and adopt ed.

b.) Award Bid — TT Masonry Restoration. Gnen Vol stad
presented results of the bid opening for precast masonry
restoration at the Twin Towers. Four bids were received.

The | ow bid was submtted by Superior Contractors at a bid of
$912, 000 whi ch included $112,000 in alternates.

It was noved by Conmi ssioner Lang and seconded by
Conmi ssi oner Chanberlain to accept the bid from Superior
Contractors for $912,000. Acceptance of the bid is subject
to review and approval of the bid docunments by the project
architect. Al present voted in favor of the notion, none in
opposition thereto. The Chairnman declared the notion passed
and carri ed.

c.) Honesteps Program - Grant Received for $9, 500.

Julie Ackland reported that the M nnesota Housi ng
Fi nance Agency has approved a grant of $9,500 for the HRA to
continue offering the Honmest eps homeownership training
program The programw || be available to residents of
Freeborn and Mower County that are in public housing or are
living in subsidized housing. G aduation fromthe Honesteps
programis a qualifier to receive up to $30,000 at 0% | oan
assi stance to purchase and rehabilitate a hone.

It was noved by Comm ssioner Nel son and seconded by
Conmi ssi oner Chanberlain to authorize execution of the
Honmest eps contract with M nnesota Housi ng Fi nance Agency.

Al'l present voted in favor of the notion, none in opposition
thereto. The Chairman declared the notion passed and
carri ed.

4.) Market Rate Housing:

a.) Modttion to refinance the General bligation Bonds on
the Austin Courtyard project. Kathy Aho, President of
Springsted Financial Advisors, has been working with HRA and
City staff on refinancing the General Cbligation Bonds only
on the Austin Courtyard project. The G oss Revenue Bonds are
not feasible to refinance at this point in tine.

A notion by the Board of Comm ssioners needs to be done
at this neeting to proceed with the bond refinancing.
Moreover, the Gty Council will need to adopt a resolution at
the October 6'" meeting affirming the Gty’'s genera




obl i gati on pl edge on the bonds.

A notion was introduced by Comm ssioner Nordin and
seconded by Comm ssioner Lang to authorize HRA staff,
Springsted Fi nanci al Advisors and Dorsey & Witney (Bond
Counsel ) to take the necessary actions to refund the CGenera
ol i gati on Bonds 1995B Series and to authorize the sal e of
General bligation Bonds 2003A series. Al present voted in
favor of the notion, none in opposition thereto. The
Chai rman decl ared the notion passed and carri ed.

5.) Community Devel opnent:

a.) Discussion of Downtown Devel opnent Fundi ng
Pot enti al and Econom c Coordi nati on. Executive Director Jim
Hurm reported that he is working on an action plan for
econom ¢ devel opnent. The aimw ||l be to get participation
froma variety of public and private entities to achieve
identified common goal s.

Mower County continues to discuss the possible
rel ocati on of Human Services and construction of a new jail
facility.

Tom Sherman of Usenis is expected to nake a fina
deci sion sonetinme m d-Cctober on the sale of his property
downtown and his | ot near the Southwest corner of the Austin
H gh Athletic Field. If he sells he will devel op a new
facility near Interstate 90.

Director Hurmtold the Conm ssioners that it would be
useful to hold a special neeting on the HRA's interest in
pur chasi ng the Usem property inmrediately west of the
Courtyard Apartnments. Al though the purchase was di scussed
several times both by the HRA and City Council, Director Hurm
i ndi cated a discussion on the potential use of the property
and the goals of the HRA Board woul d be good before final
deci sions are nade closing out options. A neeting will be
schedul ed for early October to discuss the issue and detail
possi bl e funding sources fromw thin HRA funds.

d.) Flood Project update. Tom Smith reported that
progress on Flood acquisitions is ahead of expectations.




Nearly all of the $2.5 million in Federal funds is spent and
over $700,000 in State funds has been spent.

A total of forty-five (45) honmes have been acquired, nine
(9) acquisitions are pending, and eight (8) owners have
refused offers or are undecided. All asbestos has been
abat ed and denolition has begun on the first group of hones
schedul ed for renoval.

Nearly all homes schedul ed for acquisition wll be
acquired by the end of this year. The M nnesota Depart nent
of Enpl oyment and Econom c Devel opnent project representative
says that a grant extension will be available if all work is
not conpl ete.

e.) Railroad Project update. Caig Hoiumreceived a
letter fromHarty Mechani cal expressing interest in
purchasing two to three acres in the HRA Rail road
Redevel opnent Property. The Comm ssioners were in
support of the Harty Mechani cal request and
aut hori zed by consensus that the sale should be
pur sued.

6.) O her business:

a.) Sacred Heart Hospi ce — Board Approval to use the
Austin HRA as a “pass —through” to refinance bonds in the
amount of $1,102,000. 1In 1996 Sacred Heart Hospice used the
HRA as a “pass through” for a bond sale to finance expansion
of their facility. Sacred Heart now wants to refinance these
bonds. It was noved by Conm ssioner Nel son and seconded by
Conm ssioner Nordin to once again authorize the HRA to act as
a “pass through” to refinance these bonds as a private
pl acenent tax exenpt note. Approval is contingent on review
of the docunents by the HRA attorney. Al present voted in
favor of the notion, none in opposition thereto. The
Chai r person decl ared the notion passed and carri ed.

7.) Adjourn: There being no further business it was noved
by Conm ssi oner Lang and seconded by Conm ssioner Nordin to
adjourn the neeting. Al present voted in favor thereof,
none in opposition thereto. The Chairperson declared the
noti on passed and carri ed.

M chel | e Jorgenson, Chairperson



SEAL

Goria M Nordin, Secretary/ Treasurer



