M NUTES OF THE SPECI AL MEETI NG
OF THE HOUSI NG AND REDEVELCOPMENT
AUTHORI TY OF AUSTI N, M NNESOTA
Decenber 3, 2003

1.) FRoll Call,

A Special Meeting of the Housi ng and Redevel opnent

Aut hority of Austin, Mnnesota was held at 4:30 PM Decenber
3, 2003, at the HRA Ofice. The neeting was called to order
by Chairperson Jorgenson. Present were Conmm ssioners Lang,
Chanber | ai n, Goodnature, Nelson, and Nordin. Al so present
were Executive Director Hurm Deputy Director for Conmmunity
Devel opnent Smth, HRA Finance Director Detloff, and Gty
Attorney David Hoversten. Comm ssioner Valerio was absent.

2.) Approval of the neeting m nutes of Novenber 19, 2003.

It was nmoved by Conmi ssioner Nel son and seconded by
Comm ssi oner Lang to approve the m nutes of Novenber 19,
2003. Al present voted in favor thereof, none in opposition
thereto. The Chairperson declared the notion passed and
carri ed.

3.) Public Housing:

a. Resolution to approve indicators of the Managenent
Assessnent System HUD requires the annual subm ssion of a
Publ i ¢ Housi ng Assessnent Systemreport. The report is a
tool that neasures the performance of a public housing agency
based on standards that are uniform and objective. Copies of
the conpleted report were distributed to the board in the
neeti ng packets.

The foll owi ng resol ution was introduced by Conm ssi oner
Nel son and seconded by Conm ssi oner Goodnat ure.

RESCLUTI ON #407
RESOLUTI ON CERTI FYI NG THE ACCURACY OF THE
| NDI CATORS UNDER THE PUBLI C HOUSI NG
MANAGEMENT ASSESSMENT PROGRAM



Al present voted in favor of the resolution, none in
opposition thereto. The Chairperson declared the notion
passed and adopt ed.

4.) Public Housing and Market Rate Housi ng.

a. Award of bid for snowrenoval. Bids were solicited
for a snow renoval contract for parking areas and driveways
at Austin Courtyard, Chauncey Apartnents, Pickett Place, and
Twi n Towers.

It was nmoved by Conmi ssioner Nel son and seconded by
Conmi ssi oner Goodnature to accept the | ow gross bid of
$311.50 from Dol an’ s Landscaping. Al present voted in favor
of the notion, none in opposition thereto. The Chairperson
decl ared the notion passed and carri ed.

5.) Executive D rector Reports.

a. Mwer County Transit — Execution of Purchase

Agreenent to purchase Bl ock 15 (land adjacent to the

Courtyard Apartnents) from Shernman Brothers for

Transit system David Hoversten presented the fina
draft of a purchase agreenent for the purchase of Lots 1 and
10, Block 15, Original Village, fromthe Sherman Brothers
| nvest mrent Conpany. The agreenent is based on terns and
conditions presented and approved at the regular neeting in
Novenber. M. Hoversten said that the purchase agreenent had
been revi ewed and accepted by the Shernman Brot hers.

Conmi ssi oner Goodnature was concerned about the cl ause
t hat placed an apprai sed val ue of $300, 000 on the property.
The difference between the apprai sed val ue and the purchase
price would be clained as a charitable contribution by the
Sherman Brothers. M. Hoversten said that this clause would
not change the cost to the HRA and its |egitinmacy was between
the Sherman Brothers and the IRS. Executive Director Hurm
sai d he had seen the Sherman apprai sal .

Commi ssi oner Goodnature al so was concerned about a
newspaper report that Mower County was considering reducing
their coonmtnment to the transit system He commented further
that the seller should not be able to renove all of the
buil ding fixtures, especially the sprinkler systemin the
event the building would be used for vehicle storage.



Comm ssi oner Nordin said that the purchase agreenent
shoul d not be approved until final approval of the revised
agreenent has been received fromthe Departnent of
Transportation. Executive Director Hurmsaid that the
revi sed grant has been approved by MNDOT and sent to Chi cago
for endorsenent with a recomrendation for approval.

It was nmoved by Conmi ssioner Nordin and seconded by
Comm ssi oner Goodnature to approve the purchase agreenent as
presented contingent on final approval from M\NDOT
transferring the grant fromBlock 19 to Bl ock 15 Ori gi nal
Village, Gty of Austin. Voting in favor of the notion were
Conmi ssioners Nordin, Lang, and Goodnature. Voting agai nst
t he noti on were Chairperson Jorgenson and Conmm ssioners
Nel son and Chanberlain. The Chairperson declared the notion
failed for lack of majority.

The di scussi on was reopened. Conmm ssioner Chanberl ain
said that the real question was whether preserving the
transit systemwas a high community priority. |If the answer
was “Yes”, the purchase agreenent should be approved.
Conmi ssi oner Lang expressed simlar support for the
acqui sition.

It was noved by Conmi ssioner Lang and seconded by
Comm ssi oner Nel son to approve the purchase agreenent as
presented. Voting in favor of the notion were Chairperson
Jorgenson and Conmi ssi oners Lang, Nel son, and Chanberl ai n.
Voting agai nst the notion were Comm ssioners Nordin and
Goodnature. The Chairperson declared the notion passed and
carri ed.

1. Recommendati on of fundi ng sources for purchase of
above. A list of four sources that could contribute
funds to the purchase of the Block 15 property was
presented. It was noved by Conmm ssi oner Chanberlain and
seconded by Comm ssi oner Goodnature to use option four,
the Public Housing fund, to finance the property
acquisition. Al present voted in favor of the notion,
none in opposition thereto. The Chairperson decl ared

t he notion passed and carri ed.

6.) O her Business.

a.) Health Insurance.
1. Resolution to establish the VEBA Plan and heal th
rei nhursenent arrangenent for active enpl oyees.




The follow ng resolution was introduced by
Conmi ssi oner Nordin and seconded by Conm ssioner Chanberl ain.

RESOLUTI ON #408
RESCLUTI ON ESTABLI SH NG THE M NNESOTA SERVI CE
COOPERATI VES VEBA PLAN AND TRUST, AND A HEALTH
REI MBURSEMENT ARRANGEMENT FOR ACTI VE EMPLOYEES

Al'l present voted in favor of the resolution, none
in opposition thereto. The Chairperson declared the
resol uti on passed and adopt ed.

2. Authorize contribution anpbunts to the VEBA accounts.
It was noved by Comm ssioner Nordin and seconded by
Commi ssi oner Chanberlain to authorize $650 for a single
contribution and $1,300 for a famly contribution by the
HRA to enpl oyee VEBA accounts. All present voted in
favor of the notion, none in opposition thereto. The
Chai rperson decl ared the notion passed and carri ed.

7.) Adjourn. There being no further business it was noved
by Conmmi ssi oner Nel son and seconded by Conm ssioner Nordin to
adjourn the neeting. Al present voted in favor of the
notion, none in opposition thereto. The Chairperson decl ared
t he notion passed and carri ed.

M chel | e Jorgenson, Chairperson

SEAL

G oria Nordin, Secretary






