MINUTESOF THE REGULAR MEETING
OF THE HOUSING AND REDEVELOPMENT
AUTHORITY OF AUSTIN, MINNESOTA

Decenber 12, 2001

The regular meeting of the Housing & Redevelopment Authority of Austin, Minnesota
was held at 4:30 PM, December 12, 2001 at the HRA Office. The meeting was called to
order by Chairman Lang. Present were Commissioners Jorgenson, Chaffee, Nordin, and
Nelson. Also present were Executive Director Mahan, Deputy Director of Community
Development Smith, Deputy Director of Housing Volstad, HRA Accountant Detloff, and
City Finance Director Dankert.

It was moved by Commissioner Chaffee and seconded by Commissioner Nordin to
approve the minutes of the regular meeting of November 14, 2001. All present voted in
favor thereof, none in opposition thereto. The Chairman declared the motion passed and
carried.

PUBLIC HOUSING:

Resol uti on approvi ng Managenent Assessnent System
| ndi cati ors. Gren Vol stad presented and answer ed
guestions on the managenent conponent of the Public Housing
Assessnent System The report is submtted to HUD on an
annual basis.

The follow ng resolution was introduced by Conm ssi oner
Nordi n and seconded by Conm ssi oner Jorgenson.

RESOLUTI ON #381
RESCLUTI ON CERTI FYI NG THE ACCURACY OF THE
| NDI CATORS UNDER THE PUBLI C HOUSI NG
MANAGEMENT ASSESSMENT PROGRAM

Al present voted in favor of the resolution, none in
opposition thereto. The Chairman declared the resolution
passed and adopt ed.

Resolution to enter into a Joint Powers Agreement wth
Sout heast Service Co-op (Blue Coss/Blue Shield Service
Provider). In order to enable the HRA's participation in the
Blue Cross/Blue Shield health plan as part of the Southeast
Service Cooperative the follow ng resolution was introduced
by  Conmmi ssi oner Nordin and seconded by Conm ssioner
Jor genson.




RESCLUTI ON #383
SQUTHEAST SERVI CE COOPERATI VE
MVEMBERSHI P RESCLUTI ON
C TIES, COUNTIES, AND OTHER GOVERNVENT AGENCI ES

Al present voted in favor of the Resolution, none in
opposition thereto. The Chairnman declared the notion passed
and adopt ed.

C ose out 1999 Conp-Grant Program A final summary of
t he expendi tures under the 1999 Conprehensive Grant Program
was presented to the board. The follow ng resolution was
i ntroduced by Conm ssioner Nordin and seconded by
Conmi ssi oner Jor genson.

RESOLUTI ON #382
RESOLUTI ON APPROVI NG THE PERFCRVANCE AND
EVALUATI ON REPORT FOR THE COMPREHENSI VE GRANT
PROGRAM FOR THE FEDERAL FI SCAL YEAR
ENDI NG JUNE 30, 1999

Al present voted in favor of the resolution, none in
opposition thereto. The Chairnman declared the resol ution
passed and adopt ed.

Interim Sal ary Adjustnents for Admnistration. The HRA
has contracted with a firmto conplete a conparable worth
study of the HRA's administrative positions. Conpletion of
this study could take several nonths. It was noved by
Comm ssi oner Jorgenson and seconded by Conm ssioner Chaffee
to authorize a 4% increase in admnistrative salaries
effective Cctober 1, 2001. Al present voted in favor of the
notion, none in opposition thereto. The Chairman decl ared
t he notion passed and carri ed.

COVMUNI TY DEVELCOPMENT:

East Si de Honeownership Program In April of 2001 the
HRA acquired five tax-forfeited properties in NE Austin. The
HRA has no imediate use for the lot |located at 907 16'" Ave.
NE and the Mower County Chapter of Habitat for Humanity is
interested in building on the lot. The follow ng Resol ution
was i ntroduced by Conm ssioner Nordin and seconded by
Conmi ssi oner Jor genson.




Resol ution #384
Resol ution Transferring Omership of Lot 4,
Bl ock 2, Rearrangenent of North Addition
Cty of Austin, Mwer County, M nnesota,
To Habitat for Humanity-Freeborn/ Mower

Al present voted in favor of the Resolution, none in
opposition thereto. The Chairman declared the notion passed
and adopt ed.

Rail road Yard Project. $713,000 was requested to carry
out the cleaning of polluted soil in the Railroad Yard.
M nnesot a PCA approached Director Mahan asking if Austin
coul d provide $350,000 of the project cost. PCA was told
that in |ight of economc realities he could not nmake such a
request to the Cty. It now appears that approval of the
grant will require only a $35,000 contribution on behal f of
the City. Mahan is confident that sources to cover this
contribution can be | ocat ed.

Mirphy Creek Project. Construction at Murphy Creek is
progressing very well. Four buildings will be conpleted and
filled by January 1, 2002. Al units are being filled in
conmpliance with the inconme mx required by | aw

FIl ood Progress Report. Tom Smith reported that the City
is continuing to await the release of funds fromthree
sources for fl ood buyouts. $293,674 of FEMA funds shoul d
be avail able in about six weeks to purchase six hones that
are determned to be substantially damaged. $2 million in
State funds should al so be avail abl e at about the sane tine.

An additional $2.5 mllion in Federal noney is also
expected but it is unclear when that noney w |l be avail able.
FEMA representatives have told the City that the $2.5 mllion
can only be used to buy homes with first floor flooding in
their history. The hones with the history of the nost severe
flooding will be purchased with the $2.5 million in Federal
funding. Until we know when that noney will be avail able no
buyout comm tnents can be nade.

Airport Project. Director Mahan said that the Gty has
recei ved authorization to purchase a final property for the




Airport expansion project. Oiginally the Gty was only
goi ng to purchase an easenent on the property, but conplete
acquisition of the property ultimately nmade nore sense. Wen
this final property is purchased only several parcels of bare
land will remain to be acquired.

One house and several outbuildings were sold at auction
on Decenber 1, 2001. The structures that didn't sell wll be
denol i shed as soon as they have been cl eared of asbestos.

BILLS: It was noved by Comm ssioner Jorgenson and seconded
by Commi ssioner Nordin to authorize paynment of the list of
accounts payabl e dated Decenber 12, 2001. Al present voted
in favor thereof, none in opposition thereto. The Chairman
decl ared the notion passed and carri ed.

ADJOURNMVENT:  There being no further business it was noved by
Comm ssi oner Chaffee and seconded by Conm ssi oner Jorgenson
to adjourn the neeting. Al present voted in favor thereof,
none in opposition thereto. The Chairman declared the notion
passed and carri ed.

Richard Lang, Chairman
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