M NUTES OF THE SPECI AL MEETI NG
OF THE HOUSI NG AND REDEVELOPMENT
AUTHORI TY OF AUSTI N, M NNESOTA

Decenber 16, 2002

The Special Meeting of the Housing and Redevel opnent
Aut hority of Austin, Mnnesota was held at 7:15 PM Decenber
16, 2002, at the Gty Council Chanber. The neeting was
called to order by Chairnman Lang. Present were Conmm ssioners
Chaf f ee, Jorgenson, Nordin, and Nel son. Al so present were
I nterimExecutive Director Dankert, Deputy Director for
Conmuni ty Devel opnent Smith, Deputy Director for Housing
Vol stad, HRA Finance Director Detloff and Gty Admnistrator
M Gar vey.

Executive Director Discussion: A letter was delivered
to the Comm ssioners fromlInteri mExecutive Director Dankert.
It was a letter of resignation fromthe InterimExecutive
Director position. M. Dankert said that he wanted to focus
on his primary duty as Finance Director for the Cty of
Austin. M. Dankert recomnmended that Pat MGarvey assune the
role of InterimD rector as an additional responsibility
until his retirenent in the Spring of 2003.

Chai rman Lang asked each Comm ssioner for their thoughts
on | eadership for the HRA. Conm ssioner Jorgenson said that
whi | e she has al ways supported the idea of a full tinme HRA
Director, but in light of budget uncertainties Tom Dankert’s
i dea made sense. Conm ssioner Jorgenson al so apol ogi zed for
her characterization of the InterimD rector as a
“babysitter”. She said that it was a poor choice of words
and she did not intend to mnimze the work of M. Dankert or
the HRA staff.

Conmi ssi oner Chaffee said that the HRA has done a good
job in building an enpire and the primary role for now shoul d
be to maintain what has been built. Current State budget
probl ens and uncertainties nmake it difficult to continue with
two separate positions.

Conmi ssi oner Nordin conpl enented Tom Dankert on how he
has handled the role of InterimD rector the |last ten weeks.
She said she appreciates all the information he has provi ded
the board and that his efforts have gone “above and beyond”.
Nordi n said she saw no need to do any new hiring quickly.



Conmi ssi oner Nel son agreed with the statenents nmade by
the other Conm ssioners. He said the situation will be
studied and a search for an Executive Director could always
be reopened if it seened in the best interests of the Gty
and HRA

Chai rman Lang said that the HRA should wait and see what
the future brings and deal with it when the tinme cones. At
this tinme an InterimDirector is the way to go.

The HRA Board accepted the resignation of Interim
Director Dankert with regret and said they are very
appreci ative of the work he has done.

It was noved by Comm ssioner Nordin and seconded by
Conmi ssioner Chaffee to nane City Adm nistrator MGarvey as
InterimDirector of the HRA until he | eaves. There will be
no further discussion of the Executive Director position
until a new City Admnistrator is hired. Al present voted
in favor of the notion, none in opposition thereto. The
Chai rman decl ared the notion passed and carri ed.

HRA experience will be part of the position profile in
the search for a new Gty Admnistrator. M. MGrvey wll
report on how the conbi ning of duties works and whet her the
duties could be assuned by the new Gty Adm ni strator.

Adj ournnent: There being no further business it was noved by
Comm ssi oner Jorgenson and seconded by Conm ssioner Nordin to
adjourn the neeting. Al present voted in favor of the
notion, none in opposition thereto. The Chairman decl ared

t he notion passed and carri ed.

Ri chard Lang, Chairnman
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M ckey Jorgenson, Secretary/ Treasurer



